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This Naticinal Priority Project, "Increasing the Impact of Federally-Adm:nistered Vocational Education
Exemplary Projects," was conducted by The Center for Vocational Education pursuant to a contract
(No. OH- V -N -O) with the Ohio Department of Education, Division of Vocational Education, and
the U.S. Office of Education under provisions of EPDA Part F, Section 553.

Points of view or opinions expressed herein do not necessarily reflect the position or policy of the
Ohio Department of Education, Division of Vocational Education, or the U.S. Office of Education.
No official endorsement is intended or should be inferred.

The Center does not discriminate against any individual for reasons of race, color, creed, religion,
national or' in, or sex.
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THE CENTER MISSION STATEMENT

The Center for Vocational Education's mission is to increase
the ability of diverse agencies, institutions, and organizations
to solve educational problems relating to individual career
planning, preparation, and progression. The Center fulfills
its mission by:-

Generating knowledge through research

Developing educational programs and products

Evaluating individual program needs and outcomes

Installing educational programs and products

Operating information systems and services

Conducting leadership development and training
programs
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FOREWORD

°

Vocational education exemplary'projects.are funded to improve programs by demonstrating
promising practices. The effectiveness of these demonstrations can be increased with the aid of
communication networks and dissemination strategies. The Vocational Education Amendments .

of 1976 (Public Law 94-482) emphasize the need for increased impact of these federally-administered
vocation& education exemplary projects.

The purpose of this project was to increase the impact of federally-administered vocational
education exemplary projects. A national conference was used to upgrade the skills of exemplary
project directors in the use of effective dissemination strategies. Persons attending the conference
included Part p exemplary project directors at the state and local levels, cooperative education and
work experience state consultants, teacher educators, developers of experience-based career education,
and specialists in innovation dissemination. The conference had 153 participants with representation
from each of the fifty states_plus Puerto Ricoend theDiffrict of Columbia. This scope of involvement
enhanced the impact of the federally - administered vocational education projects.

The proceedings of the national conference were reported in the publication, Increasing tie
Impact of Innovative Projects, Leadership Training Series No. 51. This Center report, Leadership

r, s Training Series No. 52, was written as a companion volume to the proceedings.

We appreciate the assistance of the ten USOE Regional Offices as well as the state departments
of vocational education in making this project possible.

We wish to specifically acknowledge the assistance received from members of the planning
committee: Clayton D. Carlson, Part D Project Director, Watertown Independent School District
No. 1, Watertown, South Dakota; James Dasher, Supervisor of Exemplary Programs, Division of
Vocational, Technical, and Adult Education, State Department of Education, Little Rock, Arkansas;
Homer E. Edwards, Director, Vocational Education Programs, Region V, U.S. Office of Education;
Paula Hocken, Distributive Education Teacher-Coordinator, Trevor G. Browne High School, Phoenix,
Arizona; Ronald D. McCage, Director, Researdh and Development Section, Department of Adult,
Vocational and Technical Education, Illinois Office of Education, Springfield, Illinois; Bernard C.
Nye, Assistant Director, Distributive Education Services, Division of Vocational Education, Ohio
Department of Education, Columbus, Ohio; Alex Perrodin, Associate Dean - Instruction, College
of Education; UniversIty of Georgia, Athens, Georgia; Peter C. Rein, Director,Vivision of Work-
Study Education, St. Louis Public Schools. St. Louis, Missouri; and John A. Wanat, Director,
Cooperative Vocational-Technical Education, New Jersey State Department of Education, Trenton,
New Jersey.

In addition to the authors of this report, William L. Hull and James V. Bina, we extend appre-
ciation to Darrell L. Parks, Assistant Director, Division of Vocational Education, Ohio Department
of Education; Daryl E. Nichols, Program Officer, Vocational and Technical Education, Region V, U.S.
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Office of Education; Joyce D. Cook,' Part D Program Cooidinator, U.S. Office of Education: Marion
R. Craft, Program Officer, Cooperative Education, Work Experience, and Work Study Programs,
U.S. Office of Education; Lawrence Braaten, Chief, Demonstration Branch, BOAE/DRD, U.S.
Office of Education; and Uavid H. Hampson,`Chief, Division of Career Exploration, Education and
Work Group, National InstitOte of Education for their assistance in the planniyg and conducting
of this project.

("

Robert E. Taylor
Executive Director
The Center for Vocational Education
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CHAPTER I

Introduction

Vocational education exemplary projects have been funded by the federal government since
July, 1970, as a result of the enabling legislation Public Law 90-576. The intent of Part D of P.L.
90-576 was to fund projects which would demonstrate tested materials and activities in school
settings. The desired outcome of these projects was the increased use and spread of the exemplary
project results.

Despite the three-year duration of most of these federally-administered exemplary projects,'
little is known, about project results. The Committee on Vocational Education Research and
Developinent (1976) indicates a lack of documented evidence of use of project results. Research
by Development Associates (1975); Reed (1975); and Hull and Bina (1977) indicate limited progress
in the spread of exemplary project results to other school distlicts. The Development Associates
study found littleelationship between project activities,and efforts to disseminate results.

Numerous reasons exist which can explain or describe the above situation. Local school districts .

have little reason to foster use of exemplary project results beyond their own boundaries. Teacher
education agencies such as universities have few linkages to federally-administered exemplary projects.
State education departments sometimes lack ownership of the federally-administered projects,
therefore they may be reluctant to promote the results throughout the state. This finding is docu--
mented in the RAND Study of federal programs supporting educational change (1975).'However,
even when state agencies wish to disseminate exemplary project results!to school districts, barriers
to effective communication exist. One barrier is the lack of data on the utility of the exemplary
project results. This limits the capability of potential users to determine the probability of successful
use in their district. Another barrier is the limited amount of funds which has been invested in the
spread of exemplary practices. A third barrier is the ability of project directors to use effective
dissemination strategies to increase the impact2 of project results. This third barrier was the one
addressed by this leadership development project. Consequently, the objectives and outcomes of this
project are primarily people centered.

Objectives
I.

The major objectives of the project were:

tb.

1"Federally-administered exemplary project-Srefers-t.o--those rojects funded by the USOE
Coinmissioner's share of Part D in Public Law 90-576 for the years July h June 30,
1976.

2"Impact" refers to increased awareness and knowledge of changes in behavior which can
be attributed to results from vocational education exemplary projects.
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1. To Make local, state, and national vocatiory educators More aware of vocational education
exemplarytirogram results;

2. To increase the knowledge of.those persons attending the national conference; and

3. To increae the use of effective implementation strategies, appropriate evaluation designs,
and the reults of exemplary programs..

Yarget Audiences

, The target audiences of this project Include nt federally administered exemplary project
directors, both new and continuing; state coordinators of exemplary (Part D) programs; USOE
regional exemplary program coordinators; state supervisors of cooperative education programs; state
supervisors of work experience programs; and teacher educators. Each of the above groups received,
special invitations to attend the conference. Some thought had been given to inviting third party
evaluators; however, basecton.ipe recommendation of the planning committee, they d d not rece,ive
a special conference invitation. ^
Current Part D Priorities

Some time at'the conference was spent on current P4rt D Priorities. This integrated the dis-
semination strategies developed at the conference : "nth current project content priorities. These
priorities are as'follows:

Experience-Based Career EducatiOn Programs; lj

2. Cluster-Structured Programs of-Occupational Exploration and Initial Job Preparation
Programt; and

3. Cooperative Vocational Education and Work Experience Programs.

4'
One activity at the conferencg tended to grouo people according to these prioritiris.

Issues and Need's
r

This project addressed major content issues relevant to Part D projects such as the legal implica
tions of non-paid experiential learning; establishment of standards for the award of academic credit,
and the requirements for achieving sex fair gUidance and career opportunities. These issues were
well received by the participants as noted in the evaluation section of this report

USOE Regional Offices and State Part D Progiam Offices were surveyed to assess current needs
The identified needs are noted in Appendix A. They include indications that local project directors
and state project directors are not fully aware of their dissemination role

The following chapters of this report address the accomplishments and major activities and
events of the project. This report, follows the Outline for Program Performance Reports for Adult
Voptional Education Professions Development Act (EPDA) Programs.

itu
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CHAPTER II

Accomplishments

I

4
'the accomplishments of this project 'were achieved primarily through the conduct of a three-day

national conference held in Fort Worth, Texas. The conference, "Increasing the Impact of Innovative
Projects," was held February 23-25, 1977, with representation him each of the fifty states plus
Puerto Rico and the District of Columbia. See Appendix H for a list of participants, presenters, and
presiders.

Ihe three primary objectives of the projecit will be described and related to the major activities
, wad events of the project.' Chapter III contains detailed discussions of project activities and events.

Objective 1: To make local, state, and national vocational edt. 3tors more aware of vocational
education exemplary program results.

This major objective was attained through a number of activities. Initially a needs assessment
of major issues and problems associated with the instpllation and use of exerhplary project results
was conducted by project staff. These materials alerted potential participants and planners to the
needlor the conference and some of the benefits associated with the use o exemplary materials. The
pre-conference materials forwarded to the potential participants provided information about voca-
tional education exemplary projects. The attainment of this objective was primrrily achieved through
the activities (e.g., general presentations, small group discussions, workshop sessions, exhibits, and
displays) at the national conferen-A Following the conference, highlights'of exemplary project
results were featured in a newslett, mailed to conference participants.

Objective 2: To increase the knowtodge of those peAbns attending the national conference.

This objective was achieved through the national conference. The specific conference objectives
and training materials were based on the recommendations of the Planning Committee. The specific
objectives of the conference were:

1. To clarify and describe the Part Li exemplary-project anticipated fesults,

2. To discuss disseminatiocitrategies for implementing these results, and

3. To deve op state and local strategies for encouraging the spread of,these results from one
site to a other.

The training ma ials provided to the conference participants included.

1. A set of definitions for use at the conference, see Appendix' C. 1;
It

2. A copy of the keynote presentation;

3
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3. A background paper for strategy development, see Appendix C. 2,

4. A copy of the innovations Evaluation Guide (IEG); and

5. A copy of the guide, Organizing and Conducting Demonstration Projects in Vocational
, Education,

/
As noted in the recomn endations of the Planning Committee, no attempt was made to validate
the above matorials prior to the conference. See Appendix B for the Notes from the Planning
Committee Meeting.

t
The knowledge gained by participants resulted from the materials made available to participants,

the presentations by experts at the conference, and the exhibits and displays of exemplary project
resulti.

/
The question of whether or not to pre-post test the participants at *he conference was discussed

at the planning committee meeting. We decided the diversity of presenters and the variety of mate-
rials being discussed would preclude any effective paper and pencil measure of knowledge gained et
the conference. Therefore, no pre-post test was used at the conference.

Objective 3: To increase the use of 'ffective implementation strategies, appropriate evaluation
designs, and the results of Yempiary programs.'

r

Major Activities and Events
..L.- Awareness

Objectives

Knowledge Gain Strategy Use

Needs Assessment X

Selection of Planning
Committee Members X

,Planning Committee Meeting X

Pre-Conference Planning X J

Development of Training
Materials

Conduct of Conference

X, ,

x

x

x

x

x

Data Collection4 x x x

Table 1. Major Project Activities and Events by Objectives

3 Note: The technical assistance component originally proposed to implement this objective
was deleted during the funding negotiations for this project.

4 Note: Reportectin Chapter VII as recommended in the outline.
,
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CHAPTER III

Major Activities and Events

The major activities and events of the project are described in chronological order. The activi-
ties and events are presented in seven categories:

1. Needs Assessment;

2: Selection of Planning Committee Members;

3. Planning Committee Meeting;

4. Pre-Conference Planning;

5. Development of Training Materials;

S Conduct of Conference; and

7. Data C011ection and Evaluation Findings

The first six categories are described in this chapter; however, the data collection and evaluation
findings are reported in Chapter VII according tc the suggested outline for this final report. Reference
will be made to the appropriate appendixes. Chapter II provides a summary of the accomplishments
of this project.

."7"-------: i Needs Assessment

. .The s'aeedassessmentoconducted by the projE..t staff was pre. ailed by an announcement of
the Project at the national conference of-the state directors of vocational education. USOE regional
offices and state coordinators of vocational education exemplary programs were invited to generate
a list of issues and problems associated with the installation and use of exemplary project results.
Specifically, the request sought to identify exemplary project needs associated with the use of results
in teacher edut.-.*ion. In addition, problems associated with evaluation of exemplary projects were
explored. The results of this assessment served as an input to the planning committee meeting.
The needs assessment information is included'in Appendix A.

Selection of Planning Committee Members

Criteria for the selection of planning committee members were developed by project staff in
corjunction w;th the sponsor. The Criteria were:

I
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1. Representation from as many USOE regions as possible.

2. At least one member of the committee was knowledgeable about each of the following
topics: evaluation design, work study, aiffusion strategies, and cooperative edLication.

3. At least one-third of the committee members were thoroughly familiar with exemplary
programs at the state and local levels.

4. The availability of the individual to serve as a committee member.

5. Minority groups were to be represented on the committee.

6. At least one member of the committee was to be a teacher educator.

7. At least one member of the committee was to be an exemplary program state coordinator.

8. At least one committee member was to be an emplanar project director.

Nominations for membership on the planning committee were solicited from each of the USOE
regional offices. The project director selected committee members subject to the approval of the

project monitor.

The Planning Committee was composed of the following individuals:

Project Monitor

Darrell L. Parks
Assistant Director
Division of Vocational Education
Ohio Department of Education
Columbus, Ohio 43215

Region V -'roject Monitor

Homer E. Edwards
U.S. Office of Education
300 South Wacker Drive
32nd Floor
Chicago, Illinois 60606

USOF Personnel

Joyce D. Cook
Program Specialist
Demonstration Branch
Division of Research and

Demonstration
ROB No. 3
7th and D Street, S.W.
Washington, D.C. 20202

ft

r

Marion R. Craft
Education Program Specialist
Cooperative Work Experience and Work Study

Programs
ROB No. 3
7th and D Street, S.W.
Washington, D.C. 20202

NI E Personnel

David H. Hampson
Education and Work Group
National Institute of Education
Room 645 B
Brown Building
1200 19th Street, N.W.
Washington, D.C. 20208

State and Local Personnel

Region

- VIII Clayton D. Carlson
Part D Project Director
Watertown Independent School District
Watertown, South Dakota 57201

6
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Region

. VI James Dasher
Supervisor of Exemplary

Programs
Arch Ford Education Building
Little Rock, Arkansas 72201

j IX Paula Hocken
Coordinator of Distributive

Education
Trevor-Browne High School
7402 West Catalina Drive
Phoenix, Arizona 85033

Region

IV Alex Perrodin
Associate Dean-Instruction
Room 122 Adderhold
College of Education
University of Georgia
Athens, Georgia 30602

VII Peter C. Rein
Director of Work Study Education
Madison School
1118 South 7th Street
St. Louis, Missouri 63104

V Ronald D. McCage, Director II

Research and Development
° Section

Department of Adult, Vocational,
and Technical Education

Illinois Office of Education
100 N. First Street
Springfield, Illinois 62777

V Bernard C. Nye
Assistant Vocational Director
Distributive Education Sdpervisor
Room 915
State Departments Building
65 South Front Street
Columbus, Chio 43215

,,,

Planning Committee Meeting

John A..Wanat
Director of Cooperative Vocational

Technical Education
State Department of Education
Division of Vocational Education
225 West State Street
Trenton, New Jersey 08625

I

Thelanning Committee met on October 14-15, 1976, at The Center for Vocational Education,
Columbus, Ohio. All members were present. The project director convened the meeting for the

primary purpose of specifically planning the national conference-as well as the total project in
general. The committee members were presented with a variety of alternatives for conducting the
conference. They agreed on an evaluation plan for the conference and a dissemination plan for
conference results. See Appendix B for Notes from the Planning C,,,mmittee Meeting.

Specific recommendations resulting from this meeting were:

1. The current Part D priorities were, to be used as examples of innovations which would be

spread through the use of the conference.

2. The objectivns of the conference were refined.
, .

3. The emphasis on evaluation design was deleted from the conference.

4. The intent of the conference was to focus on experiential learning, howeva not to "sell"

EBCE.
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5. The location of the conference should be in Dallas, Kansas City, or St. Lours.

6. Topics and a format for the conference were specified.

7. Project directors were to be encouraged to bring reports and related materials to be
rosplayed at the conference.

8. The training materials v.-:re to be disseminated during and after the conference. The
training materials would not be validated prior to the conference and would not be used
for pre-post testing.

fr. The strategies developed at the conference should be used as a baseline for the follow-up
questionnaire.

10. A copy of the proceedings will be distributed to each of the participants. The proceedings
should be as attractive as budget and time allow.

Pre-Conference Planning

The pre-conference planning activity was initiated immediately after the October, 1976, meeting
of the Planning Committee.

The project director selected the Sheraton-Fort Worth Hotel, Fort Worth, Texas, as the con-
ference facility. Arrangements were made for appropriate lodging and meeting rooms, as well as for
the catering functions.

Development of the conference program included selection of the presenters and the conference
topics. Presenters from the Experience-Based Career Education modeli were provided by the National
Institute of Education a /no expense to the project. Audiovisual equipment and supplies were
secured. /

Invitations weri offered to numerous commercial and non-profit educational firms to exhibit
at the conference. to addition, the participants were encouraged to bring materials from their
project to be displayed at the conference.

Registration of participants and financial arrangements were coordinated by the project staff.

Development of Training Materials

,,.
. The training materials for the conference participants were developed and based on the recom-

mendations of the Planning Committee.

The training materials were composed of five items as previously mentioned in Chapter II. First,
. the definitions were provided to establish a common frame of reference for discussion at the confer-

ence. This handout includes the six criteria which must be met to allow students to engage in non-
paid work experience, as vvrIlas a summary of the characteristics of the following programs: Coopera-
tive Education, EBCE, Work Experience, and Work Study. Second, a copy of the keynote presenta-
tion by Dr. Eugene L. Doff wasvreivided to each participant. Third, a background paper for strategy
in the development cf dissemination /implementation strategies. Fourth, a copy of the Innovations

8

16



r"

Evaluation Guide (lEG/ was included in the training materials. Numerous participants requested
additional copies of the lEG as well as the other materials for use in their home settings. Finally,
a copy of the guide, Organizing and Conducting Demonstration Projects in Vocational Education
was mailed to each participant as well as a newsletter and the conference proceedings.

Conduct of Conference

The national conference was conducted in the Sheraton-Fort Worth Hotel, Fort Worth, Texas,
February 23-25, 1977, by The Center for Vocational Education. The primary purpose of the con-
ference waslo increase the ability of vocational education leaders to disseminate Part D exemplary
project results. The conference brought together leaders of Part D exemplary projects at the state
and local levels, cooperative education and work experience state consultants, teacher educators,
developers of experience-based career education, and specialists in innovation dissemination.

Robert E. Taylor, Executive Director of The Center, opened the conference. The keynote
speaker, Dr. Eugene L. Dorr, Associate Director of the State Board for Community Colleges of
Arizona, issued a call for a human resource policy. General seminars including a symposium on im-
plementing experiential learning and presentations from individual speakers as well as small group
discussions composed the conference program. Divergent thinking was encouraged, particularly
in the small group discussions. See Appendix D for the conference program. Dr. William F. Pierce,
Acting U.S. Commissioner of Education, addressed the group.

. Strategies for disseminating Part D exemplary project results were planned by participants in
each USOE Region through the leadership of the USOE Regional Program Officers. A planning
session attended by USOE Regional Program Officers and/or their representatives was held on the
first day of the conference. The purpose of this session was to coordinate the development of the
dissemination/implementation strategies through the RPO's leadership.

A stimulating presentation by Dr. Duane Lund, Superintendent of Schools, Staples, Minnesota,
and a member of the National Advisory Council on Vocational Education, followed a banquet meeting
Thursday evening. Llt emphasized the dissemination of project results from one school district to
another.

Exhibits from commercial educational firms were available for the conference participants as
well as from non-profit firms such as The Center. In addition, participants from approximately
fifteen projects displayed materials to be reviewed by other conference participants. The materials
from these project displays were collected for possible inclusion in ER IC.

9
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CHAPTER IV

Problems

ft. This project experienced no major problems. Generally, activities and events occurred as
planned. However some departures from expectations should be noted.

.

One departure from the original plan was the change of location of the conference. Initially
the conference was to be conducted at The Center for Vocational Education in Columbus, Ohio.
However, because of the recommendation of the Planning Committee the location was changed.
In addition, attempts tc coordinate various federal programs met with some problems. A key
member of the Planning Committee was reassigned on a higher priority federal project during the
final month of planning.

Finally, informal feedback from participants questioned the need for consideration of dissemina-
tion strategies early in the life of the project. Most of the projects had been recently funded. It may
have been too early for actual implementation of some of the dissemination activities.

)
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CHAPTER V

Publicity Activities

Staff conducted numerous publicity activities-during the project. Four primary approaches
were used: (1) timely announcements were sent to potential conference participants through the
state directors of vocational education and USOE Regional Proyeam Officers; (2) a special poster
publicizing the conference was printed for the AVA Convention (see Appendix E.1 for a copy of
this poster); (3) the December, 1976, issue of the Centergram, which 1s a distribution of apprenOmately
10,000 copies, carried an article about the conference and the project (see Appendix E.2 for a copy
of this article); and (4) a conference brochure was developed which was forwarded to potential
participants (see Appendix E.3 fur 3 copy of the brochure).

13
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CHAPTER VI p.

Dissemination Activities

This chapter briefly describes dissemination activities for the conference and the project.

1. A local television station reported the conference during the evening news on the first
day of the national conference.

2. A project newsletter was developed and distributed to all project participants. See
Appendix F.1 for this newsletter.

3. An article describing the conference was submitted to the Communicator. See Appendix
F.2 for a copy of the article.

4. The proceedings, Increasing the Impact of Imievative Projects, were distributed to all
project participants.

15
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CHAPTER VII

Data Collection and Evaluation Findings

The data collection and evaluation activities of the project are reported in two categories:
(1) conference evaluation; and (2) follow-up project evaluation.

Project staff developed the data collection instruments. The Planning Committee provided input
into the development and review of the instruments. Human subjects clearance was secured for each
of the date collection instruments.

Conference Evaluation

Tables 2 through 5 report the data collection findings for the conference evaluations by the
participants. The participants were requested to evaluate the sessions each day. In addition, a form
summarizing the conference was completed.

Approximately half of the persons who registered for the conference returned usable question-
naires. Sometimes the respondents did not respond to all of the items on the incuments, or the ,
respondent would complete only the usefulness or effectiveness criteria in evaluating a session. ,

Table 2 shows the ev-iJation of the seven major presentations of the conference. The partici-
pants ranked the presentations on usefulness and effecti,. mess using a five-point scale of High (5) to
Low (1). The rankings were aggregated for a percentage rating. Over 50 percent of the persons
returning the questionnaires were positive in their assessment of the presentations. The breakdown
of respondents by position is as follows: 19 state-level participants, 37 local-level participants, and
-15 national representatives and/or others who attended the conference_

Generally, the state-level participants were more favorably impressed with the presentations
than local-level participants.

Table 3 shows the evaluation of the eight small group presentations of the conference. The
participants ranked the presentations on usefulness and effectiveness criteria using the same five-
point scale. The rankings were aggregated for a percentage rating. The breakdown of respondents
by position is as follows: ten state-level participants; 23 local participants and nine participants in
the latter category composed of national represenlatives and others who attended the conference.

Generally, the small group presentations were perceived as more effective and useful than the
major presentations. Two-thirds of the participants thought they were effective. These sessions I
discussed some of the issues involved in the conduct and implementation of exemplary projects.

table 4 contains the evaluation of workshop sessions during which the dissemination/implementation
strategies were developed. The participants ranked the sessions on usefulness and effectiveness using the

17



same five-point scale. The rankings were aggregated for a percentage rating. The breakdown of
respondents by position is as follows: 20 state-level participants, 42 local-level participants, and 13
participants in the last cateyory composed of national representatives and others who attended the
conference.

- Almost thrbe-fourths of the participants were favorable toward the usefulness and effectiveness
of these sessions.

Table 5 indicates the evaluation of the conference activities such as accommodations, schedule,
staff, etc. The participants ranked these areas on a five-point scale of outstanding (5) to poor (1).
A maximum of 70 participants responded to this evaluation. Each participant did not respond to all
of the 15 areas. In 11 of the 15 areas, the highest overall frequency of rankings by participants was
a four on the five-point scale. Participants felt good about conference staff and the choice of
presenters. The respondents perceived as low quality the exhibits and the pre-conference information.

Table 2. Major Presentations:
Percent of Participant Ratings on Usefulness/Effectiveness Criteria

Position Level
of

Usefulness Effectiveness

High Low High Low
Participant N 5 4 3 2 1 5 4 3 2 1

State 19 21.65 42.57 22.38 12.65 0.07 27.31 40.76 19.99 11.11 0.73

Local 37 19.61 30.00 27.20 14.79 8.40 26.08 26.85 30 74 . 8.94 7 39

Other 1 F 23.38 27.11 30.84 11.20 7.47 29 44 26.48 25.52 9.77 8 80
'A

Total 71 20.98 32.81 26.69 13.44 6.10 27.13 30.57 26.71 9.71 5.87

Note: Due to rounding of numbers the percentages do not necessarily equal 100.

Table 3. Small Group Presentations:
Percent of Participant Ratings on Usefulness/Effectiveness Criteria

Position Level

of
Participant N

Usefulness Effectiveness

High
5 4 3 2

Low
1

High
5 4 3 2

Low
1

Stare 10 25.05 37.47 25.05 7.41 5.01 20.90 55.97 16.23 6 90 0.00

Local 23 27.17 29.34 29.39 9.75 4.35 22.34 39.39 27 71 9.55 1 02

^ Other 9 42.87 28.67 11 47 14.22 2.i 37 69 28.14 21 86 9 30 3.02

Tota( 42 29.89 31.19 24.55 10.20 4.17 24 72 41.24 23 59 .8.76 1 69

Note: Due to rounding of numbers the percentages do not necessarily equal 100.
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Table 4. Workshop Sessions:
Percent of Participant Ratings on Usefulness/Effectiveness Criteria

Position Level
of

Usefulness Effectiveness

High Low High Low
Participant N 5 4 3 2 1 5 4 3 2 1

State 20 50.00 30.00 10.00 10.00 0.00 55.00 25.08 " 10.00 10.00 0.00

Local 42 33.33 35.71 16.67 9.52 0.00 33.33 28.57 33.33 2.38 2.38

Other 13 46.67 26.67 6.67 13.33 6.67 61.54 23.08 0.00 15.38 0.00

Total 75 41.33 33.33 13.33 10.67 1.33 44.00 26.67 21.33 6.67 1.33

Note: Due to rounding of numbers the percentages do not necessarily equal 100.

Table 5. Conference Summary:
Participant Ratings of Conference Activities (11=70)

Conference Activities

Quality

Outstanding
5

Good
4

Average
3

Fan
2

Poor
1

1. Pre-Conference Information 4 21 16 18 7

2. Meeting Facilities 8 40 17 3 1

3. Accommodations 4 24 29 9 3

4. Meals and Banquet 1 22 29 10 8

5. Choice of Presenters 10 39 10 7 3

6. Choice of Conference Topics 11 31 15 T 4

7. Conference Schedule It e., Ingth and
arrangement of conference activities) 5 45 17 2 0

.8. Conference Staff 22 36 8 0 0

9. Overall Effectiveness of Press. tatsons 4 43 17 3 2

10. Overall Usefulness of Presentations 6 31
e22

8 2

11. Instructional Materials/Handouts , 3 18 30 13 4

12. Small Group Activities 16 . 26 12 12 1

.
13. Opportunities for Informal Interaction and

Exchange 10 33 10 12 3

44. Exhibits 0 7 23 25 9

15. Conference as a Whole 4 42 15 4 1
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Follow-Up Project Evaluation

Following the conferences, a mail survey was sent to participants. The survey was intendea
to determinethe use of the dissemination strategies generated at the conference. The findings of
the survey are reported iri Tables 6 through 8. '

This follow-up was conducted two to three months after the conclusion of the conference.
National representatives, presenters, and presiders were not asked to complete the follow-up
questionnaire. Eighty of the 120 state and local conference participants (67 percent) returned the
questionnaire. The respondents included 54 participants at the local level, and 26 participants at
the state level. The respondents indicated whether they had an opportunity to use the strategy. Sub-
sequently, if they had the opportunity, they were asked to indicate the extent of use of the strategy.
In a few cases, the respondents did not respond to all of the items.

Table 6 reports the opportunity for use and extent of use by participants of dissemination
strategies with the objective of encouraging awareness and/or interest of project results by others.

Specifically, the awareness-interest strategies with the greatest opportunity for use by local
participants included: development of printed information for a wide variety of audiences; providing
project information to educators from other school districts at national and state conferences; and
the use of mass media facilities to inform the public.

The awareness-interest strategies most frequently available to the state participants included
the strategies mentioned above as well as the involvement of teacher-education agencies and other
governmental agencies.

Table 7 reports the opportunity for use and the ext,ent c' use by participants of dissemination
strategies with the objective of encouraging evaluation and/or trial use of project results by others.

The evaluation/trial strattgies most frequently 'available to the local participants were as follows:.
encouragement of active consideration by administrators; documentation of student achievement;
sharing evaluative project data With administrators; and identifying change agent responsibilities
within the project.

The strategies reported as being most frequently avairatile to state participants were similar
to those available to the local participants.

Table 8 reports the opportunity for use and the extent of use by participants of dissemination
strategies with the objective of encouraging adoption and/or adaption -of project results by others.

The adoption/adaption strategy riOlt-frequently available for use by local participants was the
use of state department personnel. In addition, providing materials which can be easily adapted by
other school districts was a strategy which was frequently available.

The state participants reported the strategy of using state department personnel as the most
available strategy.

The local level respondents reported that 1,362 admihistrators and 6,730 teachers had been
contacted using the strategies developed at the conference. The state level respondents reported that
918 administrators and 4,414 teachers had been contacted. This is selfreport data collected from
persons completing the follow-up questionnaire.
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T e respondents indicated a number of problems encountered in using the strategies for
dissemin project results. The primary problems experienced by state level participants included
lack of time and staff and the lack of project readiness to disseminate information. The primary
problems experienced by the local participants were similar to the state participants. In addition,
they cited the lack of support services and difficulty in encouraging teachers and administrators to
try hew concepts and materials as being problems.

The respondents indicated a number of specifib strategies which have been effective in imple-
menting e mplary project results from one site to another throughout the state. State participants
most ently cited on-site visits and inservice workshops as effective strategies. In addition, the
use of i _ntives such as release time and financial reimbursement was cited as an effective strftegy
The local participants indicated the use of state-wide meetings and regional group meetings as well
as on-site visits as being the moe'eaective strategies. Apparently information is shared via newsletters,
films, charts, and printed materials frequently during these early stagei of project activities.

4 1-
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Table 6. Number of Participants Using Awareness/Interest Strategies

STRATEGY No Opportunity
Response Yes No 1

LOCAL

Extent
2 3 4 5

No Opportunity
Reoperate Yes No 1

STATE

2
Extent

3 4 5

1.

a. Develop tSrsef commcrcia' and educational
television public service spots to inform the
public about" therbenehts and costs of the project.

b. Provide pro', It information to educators from
other school districts at national and/or state
conferences.

c. Develop a br,ef slide/sound tape of project
activitres for presentation to community ser-
vice organizations.

1

0

0

10

44

36

43

10

18

2

4.

4

i,,,

4

7

3

3

17

9

1

12

5

0

6

15

0

0

0

5

22

15

21

4

11

2

1

3

2'

1

2

1

13

2

0

3

5

0

3

3
- ,
d. Involve teacher education agencies in the dis-

semination of project results. ..

e. Interact with governmental agencies, e.g.,

1 21 32 1 2 11 4 4 0 16 10 2 1 10 2 1

CETA, nianpower programs, and youth pro
grams, to promote use of protect materials. 0 33 21 3 8 11 8 3 0 15 11 3 4 4 3 1

f. Develop a written disseminaaion plan. 0 25 29 1 5 7 8 4 0 8 18 1 1 4 2 0
0

g. Submit brief progress reports of project activities
to various agencies, e.g., Chamber of Commerce,
business, industry, and labor for inclusion in their
newsletters. 1 33 20 3 3 12 8 Z 1 10 15- 0 1 4 3

.

2

h. Develop printed information, e.g., brochures and
flyers about the project, which can be distributed
to a wide variety of audiences. 0 45 9 3 0 7 19 16

.

0 18 18 2 2 4 6 4

i. Submit articles describing the project to profes- .
sional journals.

j. Develop and distribute d project newsletter

0 23 31 5 5' 6 4 3 0 10 16 3

.

2 2 2 1

to numerous audiences '," 32 20 4 3 6 8 1 1 0 10 16 2 1 3 0 4
.

k. Use the mass media facilities, e.g., newspapers,
radio, and television, for press releases and feature
stforses to inform the public about the project. 0 41 12 1 4 15 17 5 0

.

14 12 0 2 1 3 3
r 1,1

I. Oonduct "career days" which highlight the
project's materials and activities. 0 20 34 4 2 4 9 3 0 7 19 1 2 2 0

.2.61



Table 7. Number of Participants Using Evaluation/Trial Strategies

STRATEGY No Opportunity
Response Yes No

LOCAL

1 2
Extent

3 4 5
No Opportunity

Response Yes No

STATE

1 2
Extent

3 4 5

2.
,.

a. Identify change agent staff responsibilities
and/or position(s) within the protect for
dissemination purposes.

b. Establish a technical assistance team to he.p
other school districts use protect results 1

2

2

31

22

21

30

2

2

9

5

8

3

11

9 3

1

0

11

-7

14

19

0

1

3

1

5'

2

2

2

1

2

c. Encotirage the active consideration of the ..

project by administrators, e g principals ..

and assistant superintendents of instruction

d Establish and provide incentives, e.g , _

release time, liavel, credit, and recognition,
to personnel from other school districts

1 45 8 1 7 13 13 11 0 17 9 0

C,?,

7 8 1 2

to evaluate and try the innovation 2 13 39 1 2 4 3 3 0 7 ' 19 0 1 0 4 2

fa. Provide evaluative information on protect
results to school administratorsO

f Document student achievement of project

1 36 1/ 0 2

'

13 15 5 0 11 15 0 1 6 3 0

activities 1 42 11 0 4 7 18 13
'

0 14 12 1 1 3, 4 4

g Establish procedures, e g , extended visits
and internships, for personne, who desire

* i

an in-depth knowledge of the project 3 15 37 1 3
.

4 3 4 0 8 18 0 2 3 1 2

h Develop booklets on how to use project .

results for other educators 3 7 44 0 2 2 1 2 1 9 16 0 1 1 4
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Table 8. Number of Participants Using Adoption/Adaption Strategies

STRATEGY

,

.!
No Opportunity

Response Yes No

LOCAL

1 2
Extent

3 4 5
No Opportunity

Response Yes No

STATE

1 2
Extent

3 4 5

. .

3.
a. Provide materials which are easily adapted and

used in other school districts, e.g., designed in
modules, sigMents, or up its. 2

...,

33 19 5 1 14 7 6 1 9 16 0 0 2 4 2

...

b. Provide incentives for adopttn of materials,
e.g., recognition, credit, travel, release vine.

c. Obtain the written endorsement of the local and
state advisory boards.

d. Use state department personnel to encourage
adoption the innovation by school districts.

3

3

3

8

24

38

43

27

13

0

2.

3

0

1

11

4

10

12

2

8

6 .

1

3

6

1

1

0

.

9

7

16

16

18

10

1

1

I)

1

0

2

1

Cr

6

3

4

4

3

2

4
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APPENDIX A

Needs Assessment Information

HEW Regional Offices identified the following problems:

1'. Problem of Definitions: EBCE vs. Specific Vocational Education Program using
Cooperative method of obtaininf:, Supervised Occupational Experience.

2. The evaluation process gives excellent attention to programmatic elements except for the
cost and funding factors. As proposals are read, reviewed, and rated, there seems to be a
lessening of concern for cost effectiveness, cost per student, number of students affected,
etc. These considerations are especially critical as they relate to replication.

3. Evaluation: Too often the standard against what the project was to accomplish is lacking,
thereby making it difficult to assess what has actually been accomplished.

4. Need for evaluating various methods of career exploration. What are alternatives equal
to EBCE?

5. Problems of assessing value of EBCE as one method of career exploration.

6. Assessment: What kinds of students benefit most from EBCE?

7. Problems of standards of expertise for Third Party Evaluators. What expertise should be
expected of Third Party Evaluators?

8. Problems relating to conflict of interest regarding Third Party Evaluators.

9. Determining optimum time necessary for EBCE students to be placed on site in any one
location. How many different placements per student should be accomplished?.

10. Dissemination: Although efforts have been made, increased emphasis should be placed
in this area.

Part D Program Officers identified the following problems:

1. Too much money is being si. ent for exemplary projects on one site, Cnce staff are not
retained and evaluators are viewed as outsiders.

2. Limited commitments from local districts to continue with projects after federal funds
expire.

3. State priorities and federal priorities do not always coincide for exemplary projects.

4. Level of projects funded through the discretionary funds and the state funds.

5. Little or no energy is being invested in disseminating results of exemplary programs at the
state and local level.
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6. Lack of time for dissemination of reports.

7. Limited follow-up instruction necessary for maximum use of program results

8. Lack of adequate materials identification.

9. Few or limited strategies to counter the "not developed here" syndrome.

10. Slow response to requests for help and/or information.

11. Insufficient inservice follow-through to utilize the efforts of the host district.

12. Inservice participation of colleges in the development and implementation of programs
regarding the critical areas in career education has been limited.

13. Teaching skills needed to implement the exemplary project should be clearly and precisely

identified.

14. How to keep the project and its activities visible without becoming a threat.

15. How to provide remuneration for project efforts above and beyond the call of duty which
enhance the quality of the project.

16. How to share recognition for project successes.

17. Interference of unpaid work experience with regular co-op programs requiring paid work.

18. Insurance concerns, such as liability for the student.

19. The process of identifying community resources.

20. Application of the change process within the project director's educational setting.
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APPENDIX B

Notes from Planning. Committee Meeting

The Planning Committee for the projectIncreasing the Impact of Federally-Administered
Vocational Education Exemplary Projectsmet on October 14-15, 1976, at The Center for
Vocational Education, Columbus, Ohio. Those attending the meeting were: Darrell L. Parks,
Homer E. Edwards, Joyce D. Cook, Marion R. Craft, David Hampson, Clayton D. Carlson, James
Dasher, Paula Hocken, Ronald Mc Cage, Bernie Nye, Alex Perrodin, Peter Rein, John A. Wanat,
Bill Hull, Don Findlay, Paul Shaltry and James Bina.

All persons invited to attend the planning committee meeting for the national conference on
increasing the impact of exemplary projects were present. However, certain individuals were caked
away from the meeting periodically to attend to phone calls and other business at The Center.,

Several handouts were prepared for this meeting. The information contained in the handouts
was tentative subject to discussions and input from planning committee members. Titles of the hand-
outs were as follows: ., _--,

1. Exemplary Project Impact Conference (purpose, conditions)

2. Target audiences

3. Information on the experience-based career education models

4. Objectives for the project

5. Needs assessment information

6. Major ssues to be addressed at the national conference

7. Specifications for training packages and facilities

8. Facilities at The Center

9. Evaluation plan

10. Dissemination plan

The background of the conference was provided via the handouts. During the first morning
some confusion existed on exactly what was to be disseminated at the national conference. As we
narrowed the scope of activities at the conference, it became increasingly clear that current Part D
project priorities were to be used as examples of innovations which would be spread through the use
of the conference.

Objectives

The objective related to the development of evaluation designs was discussed as some length
and eventually deleted. Those objectives recommended for the project were as follows:
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1. To become familiar with Exemplary Project Priorities.

2. To acquire specific techniques for dissemination.

3. To develop strategies for encouraging the spread of results from Part D projects.

Target Audiences

The target audiences to be invited to the conference were current (new and continuing)

exemplary project directors, cooperative education supervisors, work experience supervisors, state

directors, state Part D coordinators and teacher-educators.

A significant change was recommended by the planning committee: The emphasis on evaluation

design was deleted from the conference; therefore third party evaluators will not receive a special
invitation to attend the conference. Some attention will be given to evaluation in the small group
breakout sessions. However, most of the discussion would focus on what information is needed to

convince others of the desirability of project results.

' Experience-Based Career Education

Paul Shaltry discussed the handout on Experience-Based Career Education (EBCE). This

handout characterized the models being developed at Research for Better Schools, the Northwest

Regional Laboratory, the Appalachia Educational Laboratory, and the Far West Laboratory. This
handout received much attention and reinforced our perception of the need for information on the

characteristics of EBCE.

It is not the intent of the national conference to "sell" EBCE. Rather EBCE represents one

option for experiential based programs. The keynote presentation at the national conference should

discuss characteristics and differences in experience-based educational programs.

Needs Assessment

Jim Bina summarized and reviewed the needs assessment information. E"eryone agreed on the

need for definition of terms early in the conference. This glossary of terms will be prepared by

Center staff and distributed at the conference. It should be consistent with the information given

in the keynote speech and the discussion of work experience, co-op education, and experience-based

career education EBCE) programs. The needs assessment indicated that local project directors and

state project directors are not fully aware of their roles in the dissemination of project results. The

needs assessment also tended to indicate the desirability of having small group discussions on topics

such as site selection and the components of EBCE which are most applicable to work experience

and cooperative education.

Location

A discussion of the time and location for the national conference was held with the planning

committee. The perceived requirements for conducting a successful conference were identified.

A tour of the CVE facilities was conducted. At the conclusion of th;s discussion and the tour, the
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planning committee felt the facilities at CVE would be inadequate because of their lack of availability
of food facilities. Therefore, it was recommended that the project director investigate Dallas, - Kansas
City, and St. Louis as potential sites, in that order.

Title

The title of the conference will be: Increasing the Impact of Part D Innovative Projects.

Fcrmat of the Conference

The format of the conference will be a two and one-half dor meeting, with registration beginning
the night before and concluding early on the first conference days The conference days will be
February 23, 24, 25, 1977, concluding at noon on the 25th. The initial presentation will include a
keynote speaker on the topic of Common Characteristics and Differences in Experience-Based
Education rograms. This presentation will include the glossary of terms followed by two presenta-
tions. The similarities and differences of EBCE, Work Experience, and Cooperative Education will
be highlighted. Individuals nominated for this keynote presentation are: Grant Venn, Gene Dorr,
Gene Bottoms, Byrl Shoemaker, Bill Pierce, Judge Kohler, and Carol Warner. The focus of the two
follow-up sessions will be two operational approaches to the content of the keynote speaker. Joyce
Cook and David Hampson were nominated for these presentations. It may be desirable'to invite
individuals from the following organizations to attend the conference: The National Advisory
Council on Career Education, The National Advisory Council on Vocational Education, and the
Board of Directors of N.I.E. These three sessions should conclude approximately Wednesday
(February 23) noon.

The afternoon portion of the first day would consist of follow-up discussion in cross-sectional
discussions of strategies. The second day would begin with a presentation. The topic of the presenta-
tion is: How Can Part D Project Results be Transported to Other Sites: A State Perspective (Impact).
Ron Mc Cage and a representative from the state of Florida were recommended for this presentation.
The purpose of these presentations would be to present alternative ways of formulating a system for
providing technical Fssistance and information across school district lines.

The afternoon of the second day would consist of small group sessions by states. The individdal
state group sessions would consist of writing the "state strategies" for disseminating Part D project
results. During the second day, examples of model strategies in evalueon, dissemination, technical
assistance, and information profiling would be presented which would include the roles of local and
state project directors. The sessions could address topics suCh as: How to insure continuation on-site
after federal money is terminated. And how to locally package usable project results.

Another key presentatiorr (on the second or third day) would address the following question:
What mutual benefits can be derived from involving teacher educators in Part D projects? Individuals
nominated for this presentation are:, Lloyd Briggs (Oklahoma), Lorella McKinney (Ohio), Peter
Haines (Michigan), and Ken Rowe (Arizona).

The third day would include a USOE update on legislation and information pertinent to Part D
project directors. Time would also be set aside for meetings on a categorical basis (e.g., Part D project
directors, cooperative education supervisors, etc.) with their respective federal official (e.g., Joyce
Cook, Marion Craft).
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A banquet should be held on Thursday evening (February 24). The consensus was to have the

presentation be somewhat entertaining. The individuals nominated for the presentation included:
Fred McClure (Texas A&M), Dean Berkey (Indiana), and Gerald Fisher (Hot Springs, Arkansast.
The banquet should be preceded by a social hour (cash bar).

Exhibits
--_

The use of exhibits -was discussed. The committee suggested that project directors be encouraged

to bring reports and related mateiiiir-whieh-couldbe displayed at the conference. The exhibitors
should-alsp be encouraged to bring some information request forms for project participants. This
strategy would hopefully increase the spread of project results. Theexhibits should be in a secure

area to minimize the loss of the displayed items.

Training Materials

The need for training materials was discussed with the consensus being that the materials should
be disseminated after the conference. The training package materials would supplement the major

-presentations. This package would not be validated -prior to the conference and would not be used

_ for pre-post testing in any way.

Evaluation Plan

The handout, Evaluation Plan, which outlines five activities, was discussed. The self-report
form was deleted. An evaluation at the end of each small group session will be conducted as well as

an end of the conference summary evaluation. Copies of the "State Strategies" will be obtained
which will be used as a baseline for the follow-up questionnaire used during the month of May. This
follow-up questionnaire will attempt to determine what the project participants have done as a result

of attending the conference.

Dissemination Plan

, The handout, Dissemination Plan, was discussed. The conference brochure, will be mailed to

the state directors of vocational education. The committee recommended that a conference report
should be developed and distributed to conference participants as soon as possible following the
conference. The format of this report should be as attractive (e.g., illustrations, etc.) as budget and
time allow. A final report for deposit in ERIC will be developed. One copy of a newsletter will
be distributed to project participarits, in addition to a copy of the training materials.
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APPENDIX C

Trainino Materials

1. Definitions'

Increasing the Impact of Innovative Projects

CareerThis lifelong concept comprises the total work an individual does,in hisor her lifetime. (4)

Career EducationThis is a process which utilizes both the school and the community to enable
individuals to make choices leading to success in their lifelong developmental patterns of living,
learning and working. This process which is not limited to an instruction level includes develop-
ment of self awareness, career awareness, exploration of options, decision making, and prepara-
tion in one or more career fields to achieve the individual's career objective. (1, 3, 4, 8)

Cooperative EducationAs an educational program, cooperative education is planned and coordinated
by school instructional staff. Academic courses, related vocational instruction, and supervised
training experiences are integrated into alternate periods of time which prepare studsats for
employment. Cooperative education activities are characterized by (1) school-approved instruc-
tion; (2) a written training agreement; (3) paid work experience related to classroom instruction;
and (4) vocational skill training for specific areas of employment. (1, 7, 8, 13, 14)

DemonstrationThis is a phase of the diffusion process in which the educational project is exhibited
in its specific setting, allowing potential users to observe it in operation, examine evidence of its
effectiveness, and Judge its potential use in their own educational setting. (1)

DevelopmentThis is a-process of systematic inquiry resulting in the creation/improvement of a
practice, product, or program. (8)

DiffusionThe total process (e.g., demonstration, inservice, etc.) leading to the use of an innovation
by a specified client group which is linked to a communication network and social system.
(2, 5, 9)

DisadvantagedThis term is applied to individuals other than handicapped individuals whoire unable
to enter, make progress, and complete a vocational education program becaty ., of educational
underachievement, These difficulties with the English language and some economic and cultural
backgrounds negatively affect the individual's motivation, attitude, and lack of knowledge of the
world of work. These individuals require special programs,program modifications, or related
services to succeed in vocational education programs. (1, 6, 8, 14)

' These definitions were pi, nared by project staff for the Vocational Education Impact
Conference. They were prepared to provide a common frame of reference for discussion at this
;conference. 'They attempt to describe and differentiate among existing career/vocational programs.
These definitions do not reflect any official view of The Center for Vocational Education or the
sponsors of the conference, The Ohio Department of Education, Division of Vocational Education,

or the U.S. Office of Education. The numbers following each definition refer to references on 'the,

last page of this handout.



DisseminationThis is a process of praVding sufficient information to potential ucers of an innova-
tion for adoption, adaptation, o jectiod decision. (10, 11)

EducationThis is a lifelong process W ich consists of all planned and organized activities and
experiences through which an individual learns. (4)

EmploymentThis term includes.those activities and services related to jobs, occupations, and careers
in the national economy for which wages or salaries are paid. (1)

EvaluationThis is a systematic procedure to assess the achievement of predetermined ob;ectives.
This ongoing process provides direction for program changes and modifications. (1)

ExemplaryThis 4., wactice, produci, or policy which has been certified as outstanding based on
its effeetivenes 11)

ExPerience-Based Career EducationThe concept of experience-based career education relies on
the community as a comprehensive alternative to the regular high school program. Direct
student experiences either Mill or supplement the requirements for/graduation. EBCE is
characterized by (1) non -, ,id work experiences; (2) exploratory learning experiem.c (3) the

, rotation of young people to more 'than one work site; and (4) individualized studer experiences.
16)

Experiential LearningAs used at this conference, this is.an umbrella term used to describe
A instructional programs in education operating under a variety of conditions. These programs

include cooperative education, experience-based career education, and work experience.
(1, 3, 8)

ExoortableThis is a characteristic oi a validated pracme,product, or policy which can be corn-
_ municated to and used by other school districts with similar needs and environments. (11)

Handicapped- .This term is applied to dividuals who are mentally retarded, hard of nearing, deaf,
speech impaired, visually handicapped, seriously emotionally disturbed, crippled, or otherwise
health impaired who, because of their condition(s) cannot succeed in a regular vocational edu-
cation program. These ;ndividuals require special programs, program modifications, or related
services to succeed in vocational education programs. (1, 5, 8, 14)

lmpactT is term refers to the effect of a particular practice, product, or policy on a particular
person or agency.

InnovationThis term refers to any concept, practice, or product which is perceived as new by the
potential user.. (9)

OccupationThis term refers to an individual's primary work role or employment for which he/she
is paid. (1, 4)

Occupational EducationThis is a broad. generic term which means any educational program with
6 career relationship provided by a variety of delivery systems. The primary focus or goal of
the program it; paid employment. (1, 4, 8)

Related kaatis)nal InstructionThis instruction 'legally consists of in-school courses specifically
designed to develop relevant occupational skills and knowledges, to improve personal skills,
and to provide necessary basic education. (1)

-4-
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Sex BiasThis is the underlying network of assumptions which implies men and women should be
different not only physically, but also in their tastes, talents, and inprests. (12, 14, 15)

Sex DiscriminationThis is the process of intentionally limiting opportunities on the basis of the
sex of the individual. This process is prohibited in education through Title IX legislation.
(12, 14, 15)

Sex StereotypingThe process of attributing behavior and/or char _teriitics to a- person or a group
of persons be-ause of their sex. Stereotypes consist of generalizations about a person or a group
of persons on the basis of one ur a few characieristics or behaviors which may or may not be
based on factual evidence. (12, 14, 15)

StrategyThis is a course of action consisting of a series of projected steps or techhiques moving
from a problem to a solution. (2)

VocationThis term is applied to an individual's work role at a specific period of time. (4)

Vocational EducationThis concept consists of organized educational programs which are designed
to prepare individuals at the secondary, postsecondary, and adult levels for paid or non-paid
employment Or for idditional preL.aration fr -areer requiring other than a baccalaureate or
advanced degree. (1, 6, 8, 14)

WorkThis concept consists cf a conscious effort which aims to produce benefits foi oneself and/or
others in a society. (4)

Work ExperienceA student enrolled in a work experience program may La either paid or non-paid
depending upon the situation. The program is (1) school ap.goved; (2) linked to specified
educational outcomes; and (:3, occurs in work settings. (1, 8, 14, 16)

Work StudyThis financial aid program is for full-time students in need of earnings to commence
or continue his or her vocational education. Only public or non-profit private agencies may
provide part-time employment for these students who must be fifteen to twenty-one years of
age at the start of employment. These programs are (1) chool approved; and (2) may or may
not be related to students' educational objectives. (1, 7, 23 13, 14)
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When Can a Student Engage in Non-Paid Ofork Experience?

In accordance with the Fair, Labor Standards Act in general, and the Department of Labor
Publication WH-1297, six criteria must be met to allow students to engage in non-paid work experience.
rhe six criteria are:

/
1. The training, even though it includes actual operation of the facilities of the emplOyer, is

similar to that which would be given in a vocational school.

The training is for the benefit of the trainees or students.

The trainees or students de not displacq regular employees, but work under their
close supervision.

,A.

4. The employer that provides the training derives rt,..) immediate advantage from the activities
of the traineesfor students, and on occasion hisiller operations may actually be impeded.

5. The trainees or students are not necessarily entitled to a job at the conclusion of the training
period.

6. The employer and the -Iirits or students understand the the trainees or students are
not entitled to wages fog the time spent in traini lg.

..-

.,

.-

)
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Summary of Program Characteristics

Descriptors

..

EXPERIENTIAL LEARNING
Work
Studyprooperhtiye

'Education
Experience-

Based Career
Education

Work
Experience

1. Paid Work Experience Yes No Optional Yes
4

2. In-School Instruction Yes Yes Yes No

3. Specified Student
Educational Outcomes Yes Yes Yes Optional

4. School Supervision of
Student Work

a

Yes Yes Optional No

5. Credit Granted Toward
- Graduation YesS yes Optional No

6. Vocational Preparation
for Special Area of
Employment Yes No Optional . No

7. ." Public or Non-Profit
Private Employers

li. Profit-Oriented

Yes Optional 0,:tionel Yes

Employers Yes Optional Optional No
,-.
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APPENDIX C

Training Materials 4

2. Background Paper for Strategy Development'

This paper is intended as a brief overview of dissemination strategy development considerations.
These considerations are categorized under three questions:

Who are the key actors? .

How are innovations used?

What strategies are most effective?

The formulation of a dissemination strategy requires the same processes regardless of the field of
application. New ideas in vocational education are developed and disseminated in much the same
manner as new ideas in other disciplines such as medicine. There are prerequisites to the formulation
of a dissemination strategy. An exemplary project director must know his/her audience in ordei to
formulate effective dissemination strategies. Secondly, a knowledge of the new idea being promoted
is essential if the disseminator is to be credible with the Wee-audience,-

This paper was written to provide limited knowledge of strategy development considerations
and a common language for the strategy development sessions scheduled for Febrtiary 24, 1977.
Regional, state, and local leaders should agree on procedures for dissemination if they are to work
together for optimum impact of exemplary project results. These sessions provide a forum for dis-
cussion of such procedures. Exemplary project directors should emerge from such discussions with
a clear concept of appropriate target audiences for exemplary project results. Hopefully discussants
will agree on roles and relationships between organizations, e.g., the relationships between a state
education agency and local education agencies.

One expectation for this conference held by its planners is the development of dissemination
strategies at the state and local levels. These strategies may be relatively simple or they may be com-
plex depending upon the conditions at the project site. A complex strategy for dissemintstion of
project results would specify a target audience, one or more techniques for achieving observable
objectives, and, perhaps, a time line for accomplishing each objective. Agreement on such strategies
within each region would be an ambitious goal for this conference. However, conference planners
would like to see agreement on at least a few strategies for disseminating project results. This can
be a simple listing of ideas perceived to be most effective in spreading the results of Part D projects.

Who Are the Key Actors?

There are many conceptual models of the change process. Reduced to their basic forms, the
following three elements seem to be present in most of the models:

11This paper was prepared by project staff for the Vocational Education Impact Conference.
It does not reflect any official view of The Center for Vocational Education or the sponsors of
the conference, the Ohio Department of Education, Division of Vocational Education or the U.S.
Office of Education.
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Developers
of the Innovation

Advocates Clients or Consumers
-tag or-

of the Innovation of the Innovation

--',

.A discussion of these elements follows. The developers of the innovation may be in a university, an
educational laboratory, or an R&D center. They may be in a local school district. Frequently develop-

ment is a joint enterprise with outside specialists working with teachers and administrators in a
local district. The question of ownership of the innovation becomes important in the formulation

of a dissemination strategy because most people feel more committed' to innovations they have
helped develop. In these cases, the development sites May become demonstration s:tes. The developers

become advocates. Development sites in local school districts have other advantages, particularly if
the audience for project res '+s is otherlocal educators. dvocates of an innovation have credibility
with persons who are similar to themselves. People who speak the same language" tend to agree

on ideas and accept each other's values.

Relationships among the developers/demonstrators and users, of the project results are

extremely important. Positive relationships among individuals must be present if project results

are used. A potential user is not likely to_borrow ideas from someone if he/she does not like the
individual or agree with the iptent of the innovation. On the other hand, friends tend to share

information and give credit to each other. This colleagueal relationship tends to exist among

people without reference to proximity of location. Interestingly, some research evidence tends to

indicate that adjacent school districts may feel competitive with each other, which reduces the

likelihood of innovation transfer.

Who are the key clients for Part D project results? If the Part D priority is career education
for students in school districts, then school districts Should be the key targets. Demonstration
sites in a state should be located in districts of different size because smaller districts tend to have

different problems than larger districts. Big city school districts have unique needs compared to rural

districts. Such demographic information should be considered in designing a network of demonstra-

tion sites.

In addition to the consumer of the innovation, another key actor in the dissemination of project

results is the state coordinator of Part b projects. This person can play a vital role in determining

the location of demonstration projects and in providing resources for demonstration projects. Some

states hwe progressed to the point of providing travel funds and other incentives for staff from

target schools to visit demonstration sites. Thus, the state office functions as a catalyst in the dis-

semination of project results.

Some innovation dissemination techniques require the identification of key actors to a very

great extent. For example, before an interpersonal interview can take place (as a dissemination

technique) it is necessary to select the appropriate individual for the interview. The selection of
the appropriate person requires a knowledge of the community, the school staff, and a sense of

change process timing considerations. A discussion of such change process skills is beyond the scope

of this paper.
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How Are Innovations Used?

The classical approach to.innovation adoptions stresses the need for rigorous testing of innova-

s among persons similar to the ones being influenced. Such a setting provides insights into

acceptance behaviors of clients while the innovation is being developed: This linear model of

product developthent comes out of an engineering orientation.

However, research on user behavior tends to discount this approach; particularly when the

innovation is actually being tried in the adoption site school setting. Human beings are not always

predictable; they excrci:e ingenuity in the adaptation of products to local site conditions. These

decisions are not always based on the best information. In fact, research indicates that people tend

to use the information source nearest them regardless of the quality of the advice! Formulators of

innovation dissemination strategies should be aware of such behavior.

Innovations tend to be used when they are recommended by a friend, if they cost about the

same or less than the existing practice, and if they fit into the school setting without disturbing

other activities. In any event, innovations are rarely accepted without some modifications.

Usually these modifications help the new idea fit into the existing structure of the school system.

This situation presents problems for advocates of innovations who are concerned with the integrity

of the new idea. The fidelity of the implementation process is important if the usersmant to claim

benefits for the innovation in the new sering which are similar to test results. A sophisticated

on-she implementation_ procedure provides decision events. hich would function as quality control

checkpoints to assure the innovation being implemented had not lost any of its salient features for

effective performance.

Most people in positions of authority in educational institutions are busy. The disseminator

of innovations must compete with many influences for the time and attention of key decision

makers. It behooves the disseminator to know the current level of knowledge of the decision

maker he/she is trying to influence. One authority in rural sociology has identified several stages

in innovation adaptation. These stages are: Awareness, Interest, Evaluation, Trial, and Adoption.

For the purposes of this paper, these stages are being modified into the following:

1
Awareness/Interest I

A
LLN

1
Evaluation/Trial 1

I Adoption/Adaptation I

A
Research at The Center for Vocational Education tends to show three time-phased segments

in the process of innovation diffusion. The first phase must attract the attention of the decision

maker. Strategies and techniques which create an awareness of the innovation in the minds of

potential users seem to work best. After a user indicates an interest in the new idea, the second

phase of evaluation and trial use begins. Usually this phase requires a commitment of resources

such as time and funds from the user. Therefore, a decision event is indicated. For example,

potential users may have to decide if the innovation offers sufficient promise for the user to travel

to the demonstration site. Most evaluations of an innovation and/or trial use require small group

interactions between the advocate and the potential user.

After an innovation has been tried on a smali scale, a second decision event occurs. This one

calls for a larger expenditure of funds and a decision on whether or not to go system-wide with its

use. Incorporation of the new idea into a school system should include planned evaluations of its

effectiveness and subsequent opportunities for adaptation and/or elimination from the system.
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Leadership is needed in the dissemination and implementation of innovations among school

districts. Voids exist in the transfer of knowledge from one school district to another. State depart-
ments, colleges, universities, and intermediate service agencies have roles to play, in asfisting local
school districts to improve their educational programs

What Strategies Are Most Effective?
e

. <, State departments of education have a responsibility to let school districts know about effective
projects and programs. Systems exist, e.g., the research coordinating units, for dissemination
information about new ideas. Methods of interpreting this information for school districts are

needed. College and university staff members should know about current development efforts.
They should be incorporating exemplary projects into their instructional programs, and they should

be in a position to offer technical assistance to local districts upon request.

No single dissemination strategy or technique works best all the time. The effectiveness of the
strategies depend upon the conditions in the environment at the time of use. Some generalizations
are appropriate for types of dissemination strategies. The following suggestions are made for modes

of dissemination.

Examples of Dissemination Modes for Part D Project Results

Mode Probable Conditions for Best Use

1. Publicity This mode is best when the project is new; the objective is to
make people aware of its existence.

2. Printed Information Circular letters, and memos are ideal for dates or announcements.
Printed information is less effective in influencing individuals
than some other types of communication.

3. Interpersonal Talking to persons on a one-to-one basis ranks as one of the

Communication best means of influencing others. This approach is very useful
when commitments are being made to use an innovation.

4. Technical Having teams of persons demonstrate the use of a developed`
Assistance product is one of the best ways of launching a new start. Com-

plex implementation procedures can be discussed among several

people.

E Legal Mandate The use of rules and regulations may be the only way to imple-
ment unpopular decisions. It should be used primarily when
other methods fail.

Dissemination strategies, such as using people, are unique. Their effectiveness depends upon many

conditions, not the leait is the disposition of the advocate. Some time could be spent during the

workshop sessions on discussion of the conditions conducive to innovation implementation in a school

district.
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APPENDIX D

Conference Program

PROGRAM

Tuesday, February 22, 1977

7:00-8:30 p.m. REGISTRATION

Wednesday, February 23, 1977

Chairperson: Cadar Parr, Associate Commissioner
for Occupational Education and Technology,
Texas Education Agency

Lobby

7:30-8:30 a.m. REGISTRATION Crystal Lounge

8:30 a.m. WE LCOME TO THE CONFERENCE Crystal Ballroom

Robert E. Taylor, Director
The Center for Vocational Education

9:00 a.m. EXPERIENTIAL LEARNING: SOME CHANGES
FOR THE FUTURE

Eugene Dorr, Associate Director
State Board 'Jr Community Colleges of Arizona

9:45 a.m. COFFEE BREAK

10:15 a.m. SYMPOSIUM: IMPLEMENTING EXPERIENTIAL
LEARNING

Joyce D. Cook, Part D Program Coordinator,
U.S. Office of Education

David H. Hampscn, Chief, Division of Career
Exploration, National Institute of Education

William F. Pierce, Acting U.S. Commissioner
of Education, U.S. Office of Education

Cadar Parr, Associate Commissioner
for Occupational Education and Technology,
Texas Education Agency

11:45 a.m. LUNCH (Individually Arranged)
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1:15 p.m. INTRODUCTION TO SMALL GROUPS

1:30-4:00 p.m, PRESENTATION/DISCUSSION TOPICS
(2 Sessions)
1:30-2:30 p.m. Experiential learning: what should it look like

and in post-secondary education?
3:00-4:00 p.m.

Michaelita Quinn, EBCE Program Director,
Research for Better Schools, Inc.

Establishing standards for the award
of academic credit, for projects conducted
in the community

Ralph Baker, Field Outreach Director,
Far West Laboratory

I

Examining the legal implications of non-paid
experiential learning

John Cook, Supervisor, Distributive Education,
Cooperative and Work Study, West Virginia

Implementing Experience-Based
Career Education, a network strategy

David H. Hampson, Chief, Division of Career
Exploration, National Institute of Education

Meeting requirements for achieving sex fair
guidance and career opportunities

Shirley McCune, Director of Title IX Equity
Workshops Project, Chief State School
Officers Council

Crystal Ballroom

Resm 310

Crystal Ballroom

I
/
Room 346

Hereford Room

Room 301

Preparing teachers for new kinds o industry- Room 302
education cooperation

Virginia Thompson, Training Director,
Northwest Regional Educational Laboratory

Increasing the value of community resource sites
for experiential learning

Harold Henderson, EBCE Program Director,
Appalachia Education Laboratory, Inc.

Using evaluative information to persuade others
to try exemplary project results

Elvis Arterbury, Project Director, Partners
in Career Education
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2:30-3:00 p.m. COFFEE BREAK Area between Crystal Ballroom
And Crystal Lounge

5:00 p.m. ATTITUDE ADJUSTMENT HOUR Crystal Ballroom

6:00 p.m. ADJOURN

8:00 a.m.

Thursday, February 24, 1977

Chairperson: Darrell L. Parks, Assistant Directqr,
Ohio Department of Education,' Division of
Vocational Education

ANNOUNCEMENTS Crystal Ballroom
INTRODUCTION TO THURSDAYS ACTIVITIES

8:15 a.m: LINKING R&D WITH DISSEMINATIONTHE
ILLINOIS APPROACH

Ronald D. McCage, Director, Research & Development
Section, Department of Adult, Vocational and
Technical Education, Illinois Office of Education

Tom Boldrey, Project Director, Experience-Based
Career Education, Joliet, Illinois

9:00 a.m. USING REGIONAL AGENCIES IN FLORIDA
TO IMPLEMENT INNOVATIONS

Margaret Ferqueron, State Coordinator of Career
Education and Program Administrator of Dissemination,
Division of Vocational, Technical and Adult Education,
Florida State Department of Education

9:45 a.m. COFFEE BREAK

10:15 a.m. SMALL GROUP MEETINGS BY STATES Individual Rooms
(Part D Coordinators in charge)

11:45 a.m. LUNCH (Individually Arranged)

1:15 p.m. THE ROLE OF TEACHER EDUCATORS Crystal Ballroom
IN THE DISSEMINATION OF PART D PROJECTS

Rutherford Lockette, Director of Vocational
Education, University of Pittsburgh
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2:154:00 p.m.

6:00 p.m.

SMALL GROUP MEETINGS BY USOE REGIONS
(For the purpose of refining state strategies
for disseminating Exemplary Project results)

Region I

Region I I

Region III

Region IV

Region V

Region VI

Region VII

Region VIII

Region IX

Region X

DINNER MEETING

(Coffee delivered
to rooms)

Angus Room

Room 306

Longhorn Room

Hereford Room

Room 346

Santa Gertrudis Rooin

Room 301

Room 302

Room 305

Room 310

Crystal Ballroom

Toastmaster: B. J. Stamps, Assistant
Superintendent, Instructional Services,
Dallas, Texas

DISSEMINATION OF PROJECT RESULTS
FROM ONE SCHOOL DISTRICT TO ANOTHER

Duane Lund, Superintendent of Schools,
Staples, Minnesota

8:00 p.m. ADJOURN

Friday, Februiary 25, 1977

Chairperson: Lawrence Braaten, Chief,
Demonstration Branch, U.S. Office of Education

7;45 a.m. ANNOUNCEMENTS Crystal Ballroom

8:00 a.m. STRATEGIES FOR THE NATIONAL
DISSEMINATION OF PROJECT. RESULTS

Joel H. Magisos, Associate Director
The Center for Vocational Education

9:00 a.m. CONFERENCE EVALUATION .1

9:45 a.m. COFFEE BREAK

10:15 a.m. INCREASING THE IMPACT OF PART D Hereford Room
PROJECTS: NEXT STEPS Room 346

Room 302
Joyce D. Cook, Part D Program Coordinator,
U.S. Office of Education

11:30 a.m. ADJOURN
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APPENDIX E

Publicity Activities

1. A.V.A. Poster

INCREASING THE IMPACTOF INNOVATIVE PROJECTS IN VOCATIONAL EDUCATION

Announcentent of a Conference. A three day national conference, designed to increase the
impact of federally-administered Part D exemplary projects, is planned for February 23-25, 1977
ailhe Sheraton-Fort Worth Hotel in Fort Worth' Texas. Persons familiar with experience-based
career education, cooperative education., and exemplary projects will discuss (on the first day)
experiential learning as a mode for vocational education Presentations on the second day will
suggest state systems for innovation dissemination/implementation. The role of teacher educa

_.tors in dissthiination-of innovations will be addressed. Participants in the conference will be
expected to develop state strategies for increasing the impact of Part D projects. The third day'
of the conference will examine ways to disseminate exemplary project results throughout the
nation.

Persons Invited. State Directors of Vocational Education, Exemplary Project Directors, Coopera
tive Education Supervisors, Work Experience Super,isors; State Part D Coordinators and teacher
educators are invited to this conference

This Conference is being conducted by The Center for-Vocational Eduscation, The Ohio State
University. It is sponsored by the U.S. Office of Education (Part F) and the Ohio State Board
of vocational Education. For further information regarding the conference plea.e. contact
VillIam L. Hull, Project Director.

THE CENTER FOR VOCATIONAL EDUCATION
The Ohio State Unwersity 1960 Kenny Road Columbus 01.o 4 3110
Tel 16141 486 3655 Cable CTVOCEDOSU Coi hos olu,
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APPENDIX E

Publicity Activities

2. Centergram Article

ICNTERGRAM
December 1976Volume XI,

1.

Increasing the Impact on Federally - Administered
Vocational Education Exemplary Projects

A national corift.v.P( t !,. ,o,ist the nnlratt ut ,nritAJTI:e prole( tx will ht - held Fehllidf V 23 25. 1977 dl the
Sheraton Fort Worth.. N,ltet F . ol! E X(101 it'd par tie Tants iii the orlte.eent e I inn Iroise exemplar ,
protect of rector, cootie- rt.us. (hi& ,opn work expel e., e suot,rvistps st elp three tors state Part D coordi
nators and teacher edit atior The 1/11111)1e of the c eeritete.rit he to tarnilrarur participantt. with experiential p.;c
gdrlis !,1 d 1 I , iiitlfrilP .1! ) lit o'er t

The Center plow. t Sp()11,,(1,1,11) tr 1.1>Of Si( hill( 01011 Part F Se( tin'' 553, and
the Ohm Statt Board of Vu( it (fiat Filo( J111)11 For }WOW! the (01001.C1( e einitdet William L
Null project director at The Cenlee.
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PRESENTERS/PLANNERS

Tom Tooldremirdx.i.gzofelllitsztrztliaseuindoiCiaroar Educe-

lorgence Irsamen. Chief. Demionsintiort hawk U s Office

iCialsorinslcUoirty. Prg rortiorctot.. vitettitcre laden-

CM Uook. Part D Propam Coordinator. U S. 011ice of
ca

f Patten R Qat. Proems Otheer.'CoimentUve 'dui:atlas. Work
Experience. and Work Studs, Pregrams. U.S. Whin of Education

James Da.her. Supervisor of Inotnplars Proicares. Divides of
"LVocabonal. Tethnical. mid AMIN !Numbers BMW Department
of Iblutation. Little Rock. Miasma
Eugene Don, Associate DLector. State Board for Communits
CoDages of nitrate.. Phoenix. Arizona

Homer I lielusnIg Director. Vocational IrAmation Programa.
,Ites,lon V. 'f l Mike of Education
annrgt Ferqueron. State Cormiliastor of Career Education

grarn Adminntrator ..1Disessalootion. Division of
VorationaL Tethnitel and Adult Education. Florida State
Department of tdu.s:lon. Tallahmen. Fiend,
DevM H "lampoon. Chief. Unlace of Career Explonnion,
Education ate Work Grotty. National IneHtute or FAYeation

Paula Hocken. Distil:rusty* Eduction TeatimerCoordnater.
Thrum G Worm, High School. Pitman. Arizona

Joel Woos, Associate Director. The Cantle fqr Vosational
Education. The Ohio State University

Ronald D. McCain. Director. Renerati and Dmelomnont
Section. Department of Adult. Vocational and Toth/deal
Education. Illinois Often of Education. j ti Illinois
Jo. D MUD, Director. Devon 4f Votational.1 ethnical and
Adult Education. Florida State Department of Education,
Tallahaegite, Florid*

Mutant C NYC A natant Munch, Distributive Education
Semites. °ninon Vocational Educatign, Ohio Department
of Education. Colmibus. Ohio

Darrell L Parks. Asamant Director. Profemonal Staff and
Curriculum Development, Division of Vocational Education.
Ohio Department of Education. Columbus. 0110

Ales Perrodin, Associate DemInetrueison. Colley of Educa-
tion Univerinty of Georgia, Athena, Georgia

Peter C Rein, Director, Division of WentStudr Education.
it Louis Public Schools, St Louis, Missouri

Robert E Taylor. Du . The Center for Vocational Educa-
tion. The Ohio State University,

John A Warm. Dewier Cooperative Votetionet-Technnal
Educatim. "Per Jenev State Department of Education
Trenton, New Jersey

Conference 'leonine Committee Wernher.'

Reservations an limited to 300 persons.
Please send your rcom rservation form to
the Sheraton-Port V' ,IP' Itel by February
1, 1977.- Questions 6Jout toe conference
may be addressed tc William L. Hull, The
Center for Vocational Education,
614/486 -3655.

This conference is conducted by The Center for
Vocational Education pursuant to a contract
(No. OHVN0) with the Ohio Department of
Education, Division of Vocational Education, and

'the U.S. Office of Education under provisions of
EPDA 'Part F, Section 553.

Points of view or opinions expressed at this con-
ference are, those of the speakers only. No official
endorsement or support by The Center for
Vocational Education, the Ohio Department of
Education, Division of Vocational Education, or
the U.S. Office of Education is Intended or should
be inferred.

The Center does not dIscnnunate against any
individual for reasons of race color, creed,
religion, national origin, &fp- r sex.

eftie;,. WOREIllaUginLetsrerf Caffleus. Oho

Increasing ther
Impact of to

Innovative
Projects

Sheraton-Fort Worth Hotel
Fort Worth, Texas

February 23-25, 1977

011111111 21
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1960 Kenny Road Columbus Ohm 4320
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Participants

State Directors of Vocational Education, Exem-
plary Projet t Directors, Cooperative Education
Supervisors, Work-Experience Supervisor., Part
D Coordinators and Teacher Educators a-e in-
vited to this conference

PROGRAM

Thesday, February 22, 1977

.7 00-8 00 Registration

Wednesday, February 23, 1977... Chiirperson.
au be announced)

".' 30-8 JO Registration

ri 30--9 00 Welt onie to the tonfererne

Robert K Taylor

9 00- 9 15 E gwriential Learning Some
( hanges for the future

Eugene Durr

9 15 10 13 Coffee Break

10 15 11 15 Symposium Implementing
FApenential Learning

Examining the legal impli-
cations of non-paid expen-
ential learning

Implementing Expenence-
Based Caree. Education,
a network strategy

Meeting requirements for
achieving sex fair guidance
and career opportunities

Preparing teachers for new
kinds of industry-education
cooperation

Selecting (hurling stations
for expenential learning

Using evaluative informs-
non to persuade others to
try exemplary project
results

Each participant will attend
two of the above groups

5 00-6 00 .%ttitude adjustment hour

Thursday, February 24, 1977 ...Chairperson:
Darrell L. Parka

Joyil D Cook 8 00-8 15
Marion R ('raft
Dave.' II Ilampson
Joe I) Milk

Lunt h

Charge to Small Groups 8 15 -9 00

Presentation Dist ussion
I spit

\rtit ulating experiential
learning from set ondary
to post re. Onddr} edui a
non

9 00- 9 15

Establishing standards for
the award of at aril-mit
relit for prole( ts tun

dw ted in the «immunity 9 45 10 13

Annourn ements
introduction to Thursday's
Ac tivities

Dssemmaium Two State
Perspectives

"Linking R&D with
DisseminationThe
Approach"

Ronald D Mt ('age
Tom Isoldrey

"1 sing Regional Agencies in
Honda to Implement Inno
vations"

Maryaret Ferqueron

Coffee Break

10 15-11.45

11 45-1 15

1 15-2 15

2 15-5 00

Devising Dissemination
Strategies for Implementing
Part D Project Results

Small Group Meetings by
States (Part D Coordinators
in Charge)

Lunch

'-The Role co' Teacher Edu-
cators in the Dissemination
of Part D Projects"

(Speaker to be announced)

Providing Technical Assistance
Within and Acrou State Lines

Small Group Meetings by
USOE Regions for the pur-
pose of refining state strate-
gies for disseminating Exem-
plary Project results

6 00- 8 00 Dinner Meeting

(Speaker to be announced)

Friday, February 25, 1977 .. Chairperson:
Lawrence Braaten

7 45 -$ 00 Announcements

00- 9 00 "Strategies for the National
Dissemination of Project
Results"

Joel II 11dgist,.

ferent.I F x.duaiion

Coffee Break

Increasing the Impact of
Part D Project4 Nert Steps

Cooperat Ise Education

K Craft

Ex .an Nowt is

Joy, e I) Cook

9011 9 15

I' 15 10 IS

1 15 11 30



APPENDIX F
Dissemination Activities

1. Newsletter

news briefs
from innovative
projects
May 1977
Edited by Joan Jones
The Center for Vocational Education
The Ohio State University
Columbus, Ohio

KEDDS in Kansas:
cull Service Dissemination `\

Ken Best, Coordinator of Career
Education, Wichita Public School,
USD No. 259, reports that he is
now in the process of implementing
EBCE into the Kansas Educational-

Development and Dissemination Sys-
tem (KEDDS). The system is a
state-wide effort, facilitated
through the Wichita schools, and
funded by private and federal
grants.

Ken explains that his project
is listing itself as an EBCE de-
monstration site in KEDDS which
will provide a full range of ser-

vices. KEDDS, for example, will
provide district needs assessment
and consultative help in evalua-
ting and implementing the direc-
tion a district may pursue.

Ken adds that this full service
dissemination concept 'leans that

an EBCE project "loaded into" the
KEDDS filing system would appear
to anyone using the community in-
formation system.

The purpose of this newsletter
is to share current information
about the implementation of exem-
plary pr .iject results among par-
ticipants who attended the Voca-
tional Education Impact Confer-
ence in Fort Worth, Texas, in
February, 1977.

The articles included in this
newsletter were selected from com-
munications between project staff
at The Center for Vocational Edu-
cation and Part D project direc-
tors/coordinators. Every effort
has been made to verify the ac-
curacy of the information; how-
ever, most of the communication
occurred by phone, and the con-
tent is not documented in reports
or ether project materials.

The newsletter design suggests
the theme of the national con-
ference: Increasing the Impact
of Innovative Projects.

The project, Increasing the Impact of Innovative Projects, is
sponsored by The Center for Vocational Education pursuant to a con-

tract with the Ohio Department of Education, Division of Vocational

Education, and The U. S. Office of Education under provisions of EPDA

Part F, Section 553 (Project Director, William L. Hull; Graduate Re-

search Associate, James V. Bina).
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Vermont: SPACC and a Second Site
Student Plans and Career Clus-

ters (SPACC) is a car - educa-
tion project of the Burlington,
Vermont, School District and the
State Department of Education.
The project model, Student Plans,
was developed in Burlington during
the past one and a half years.
Under the direction of Pasquale
DiLego, SPACC has utilized six
dissemination/implementation str..-
tegie5 to spread the use of pro-
ject results.

The SPACC project has ustd a
request form at national con-
ferences through which partici-
pants may obtain project ma-
terials and be placed on the pro-
ject newsletter mailing list.

The SPACC newsletter, a second
strategy, is distrih'ited through-
out the state and specifically to
the 16 vocational center di,ec-

-5.

Arkansas Busy With
Fort Worth Ideas

Earl A. Clevenger, Project
Director at Foothills Vocational-
Technical School, Searcy, Arkansas,
reports the following dissemina-
tion /implementation activities
resulting from ideas obtained at
the Fort Worth Conference:

1. a series of newspaper ar-
ticles with pictures con-
cerning students in the
General Cooperative Educa-
tion classes;

2. a leaflet for distribution
to employers;

1. a pamphlet for distribu-
tion to educators so that
they can adopt or adapt
project results; and,

4. a series of radio inter-
views with General Coopera-
tive Education classes.

Teaches are in-serviced at
monthly workshops, and workshops
also serve key individuals in
agencies concerned with youth and
employment; e.g., the half-way
house, job service agency, and
unemployment agency.

A fourth dissemination stra-
tegy is a .brief informational
session used to descrLbe career
education in terms of "what it
is" and "how' to do it". Sessions

of this kind have been conducted
in Vermont. New Hampshire, and
Massachusetts through half-day
workshops.

Lastly, a second site for con-
ducting the project hai been de-
veloped at North Country High
School in Newport, Vermont. The

Newport site, approximately 70
miles from Burlington, will be
used to field test the student
model for transportability. SPACC

provides the materials at this
site and provides for substitute

to :hers when they are needed.

Oklahoma . . OK!

As a direct result of meeting
with otner EBCE directors at the
Impact Conference in Fort Worth,
Sam Kerr, Coordinator of Career
Education at Moore-Norman Voca-
tional-Technical School in Norman,
Oklahoma, indicates that his group
will meet with the Appalachian
Educational Laboratory Part D site

groups in lissouri this summer.

Evaluation and dissemination ef-
forts will be discussed at this

meeting.

GO
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New Hampshire: Third Party Evaluation, Checklist,
Handbook, and Guides

Project Bridges, under the di-
rection of Susai Klaiber at .
Somersworth High School in New
Hampshire, inds that interest in
the project has increased greatly
within the state as well as in
other states largely as a result
of infgrmal communication by five
members of the third party- evalua
tion team.

Other dissemination strate,Jes
have included a presentation at
the State Vocational Education
Association Conference and coor-
dination of _the projects career
educati.an.erforts Qith the Re-

search Coordinating Unit.
Furthermore, Part D staff and

teachers of three states--Massa-
chusetts, Vermont (see Vermont
article), and New Hampshire,- -
have met four or five times in
the past two years. These ses-
sions have focused primarily on
management procedures even though
the projects differ in content.

The project is developing
several products for use by
other School districts.

Examples of the tentative pro-

ducts'include:
1. Guidance Cate Checklist

(procedures and forms for
monitoring the "guidance"
of vocational students by

__.

student, parents, instruc-
tor and counselor);

9, Community Training Site
Handbook (Rationale, plan-
ning and implementation
steps as well as materials
used in setting up a series
of no-wage_ vocational train-
ing sites in the community)

3. Labor Needs Analysis - a
"how-to" guide including
some comments on "why"; and,

4. Curriculum guides for in-
school vocational programs
in. Agri-Business and Natural

Resources; Business and
Office; Communications and
Media; Construction; Hospi-
tality and kecreation.

Wisconsin: Articulating EBCE
The EBCE project of Fond du Lac

School District in Wisconsin, di-
rected by Ron Nelson, has utilized
many varied dissemination/imple-
mentation strategies.

Ron's project has submitted
several articles to periodicals
such as the Career Education Vews-
letter and the .urricnium journal.

Fot-Ward. Press releases and tea-_____
ture stories in local and re-
gional newspapers have been writ

ten as well.
The project participated in a

locally initiated two -d a'' meet in.;

on dissemination in Chicago.

Other USOL Region V ERCF projects
were involved in the meeting.

Presentations concerning dis-
semin-tion
been given
Conference
Conference

project results have
qt the State Cuidant
and at the Regional
for Special Education.

A third presentation has been ar-
ranged for the Secondary Princi-
palc of Wisconsin Conferen(e
slated for Summer, 1977.

Further plans include: (1)

1 two-thre day summer c;urricu-
lum workshop on [BCE at the Uni-
ver,,ity of Wisconsin at Stout,

(2) a slide presentation currently
being developed, and (3) an out-
reach plan under development with
three phases: local, state, and
revi'mal ((Su).
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South Dakota: "VIEW" and "PATHFINDER"

Two Soiti:ft Dakota projects are

utilizing dissemination strategies
to -pread the use of their pro-
ject results. The first, Career
Competency Program/South Dakota
VIEW (Vital Information for Educa-
tion and Work) is a combination
program of Part D (EBCE) and Part
B (VIEW). The VIEW project is di-
rected by Ella Stotz, career coun-
selor at Huron School District
which serves as the fiscal agent
and provides the physical plant.
The project compiles occupational
information which has been local-
ized for South Dakota. The (Air-

rent data bank contains 41/ -

cupations relevant t.) the state.
Dissemination/implementatiqn

strategies include dissemination
of the occupational information to
all public and private schools in
the state as well as to the job
service agencies and corrections
institutions. Furthermore, the
project conducts workshops to
prepare teachers and counselors to
use and adapt the project materials
to their respective schools and is
in the planning stages of a state
dissemination prograw

Oklahoma cont. from p. 2

Sam also reports that a sur-
vey is being conducted, and a
task force formed, for the purpo.w
of putting together an EBCE com-
munication network. The Cask
force ihcludes directors from the
Northwest Regional Laboratory.
.the Far West Regional Laboratory,
the Appalachian Educational
Laboratory, and Research for
Better Schools, as well as other

EBCE directors.

A second project in South Da-
kota is the PATHFINDER project at
the Lake Area Vocational-Techni-
cal Institute. This project is
directed by Clayton D. Carlson of
the Watertown Independent. school
District. PATHFINDER students-
are provided with experienCe at
the project site and in the com-
munity. They are exposed to non-

. traditional job roles through

audiovisual and printed materlals
And tfr,,ugh simu:Iled IAA -c

.nrk

Student', wh, range :n dge from

16 Years to Tidule-age. src ,gist-
ed in setting work and eduLattonal
goals based on a format of 13 oc-
cupational clusters. Six cluster-

are being phased In during the
first year. Through testing,
counseling, and experience, stu-
dents identify one or two cluster,
of personal interest, and then
identfy and explore specific oc-
cupations.

The comments expressed in this
newsletter do not necessarily
represent endorsement by The
Center for Vocational Education.
the Ohio Department of Education,
or The U. S. Office of bduca/ion'.

The Center does not discrimi-
nate again,t anv individual f,,r

reasons of race, color, creed,
religion, national orir_y,in, age, or

sex.
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Conference Participants

Strive for
Innovation Impact

A national ,conference to increase the
impact of innovative projects was Lon-
Jutted in Fort Worth, Texas,
February 23-25, 1977, by The Center for
VoLational Education for the,purpose of
increasing the ability of vocational educa-
tion' leaders to disseminate Part D exem-
plary project results. The conference
brought together leaders of Part D
exemplary projects at the state and local
levels, cooperative education and work
experience state, consultants, teacher
eijulatorsytlevelopers of experience-based
rimer education, and specialistt in Irmo-

.tvillain dissemination. Dr. Robert E.
Taylor, Director of The Center, opened
the conference. Dr. William F. Pierce.
then Acting U.S. Commissioner of Educa-
tion. addressed the group.

General seminars included a symposium
on implementing experiential learning
and presentations from individual
speakers. Small group disLussions were
held on selected topits ithluding the
implementation of this year's ,P.jri
priority, Experience-Based Career I duca-'
lion (EKE). Stmegies for disseminating
Part D results were planned by partici-
pants in each region.

A call for a human resource policy was
heard from the keynote speaker,
Dr Eugene L Dorr. Associate Director of
the State Board for Community Colleges
of Arliona.

Major presentations at the Lontererke
were linking R & Q with dissemination,
using regional agenLies to impenient
innovations, the role of teacher edut attn.
in :he_ dissemination of Part D projeus,
and dissemination of project results from
one school district to another Maim pre:.
centers included Dr Dim Jove ooh
Part D Plograin oortlinator at UY11
David II Ilampson, fuel of

areer I xploration. II Ron AIL( age
Illinois ()HILL' of I duL molt 1.1111 111,Id

Icy IIIIIII)Is I 13( 1)11( hi!
Wiry 114 t I eiqueron I 1.)11,11 .t

DeNt !MC of I dif,,Ititii R,101,

11,1Cti, 111,CT.IR of POI hilf tie

I 110 mrpertritendent of in

,' s MinnesolJ I Jrp, lit won Mfl
Jfid Joel Nligisos, the ( erti1 for o,.1

banal I dirt Jtion
Lorninittee of teJLhers supersdsois

project direL tors, tealier etlilL,tors and
research c)ordimituig unit duct tors
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2. Communicator Article
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APPENDIX G
Follow-up Project Evaluation

Respondent Identification Number

THE CENTER FOR VOCATIONAL EDUCATION
The Ohio State University 1960 Kenny Road Columbus, Ohio 43210

Tel (614) 486 3655 Cable CTVOCEDOSU/Columbus, Ohio

INCREASING THE IMPACT OF INNOVATIVE PROJECTS

FOLLOW-UP QUESTIONNAIRE

INSTRUCTIONS

The items in this questionnaire relate to the dissemiration/implementation strategies
deteloped at the Vocational Education Impact Conference you attended at the Shecaton-
Fort Worth Hotel on February 23-25, 1977. We would like to know if you were able to use
the dissemination/implementation plans developed at the conference.

Please check your present position (check one):

Local level State level

Your opinions will be pooled with others for a group response to the qt estionnaire.
Your answers to these questions will be held in strict confidence; no individual response-will

be identified. We appreciate your voluntary completion of this questionnaire. Please place
the completed questionnaire in the self-addressed stampE,1 envelope for a prompt return to
The Center.

s

The items in this questionnaire . equire two types of ratings. The left-hand column
indicates the opportunity you have had to use this strategy since the time the conference
was conducted. The right-hand column represents the extent of use. Any combination of
ratings is possible except for items marked as "no opportunity for use." There would be
no use of the strategy if an opportunity for use did not exist. Most of the items should
have two ratings when you are finished. For example:

1
Opportunity for Use Strategy Extent of Use

None
Yes No or Low Medium High

1. 2 1 2 3 4 5

0 2 A circular letter was mailed to 1 0 3 4 5

persons interested in the demon,
stration project.
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I

A.
Opportunity for Use

Yes No
1 2

1. AWARENESS/INTEREST

Strategies Extent of Use

None or Low Medium High

a) 1 2 Develop brief commercial and educational television public
service spotsto inform the public about the benefits and
costs of the project.

b) 1 2 Provide project information to educators from other school
districts at national and/or state conferences.

c) 1 2 Develop a brief slide/sound tape of project activities for
presentation to community service organizations.

d) 1 2 Involve teacher education agencies in the dissemination
of project results.

e) 1 2 Interact with governmental agencies, e.g., CETA, manpower
programs, and youth programs, to promote use of project
materials.

f) 1 2 Develop a written dissemination plan.

g) 1 2 Submit brief progress reports of project activities to
various agencies, e.g., Chamber of Commerce, business,
industry, and labor for inclusion in their newsletters.

h) 1 2 Develop printed information, e.g., brochures and flyers
about the project which can be distributed to a wide
variety of audiences.

i) 1 2 Submit articles describing the project to professional
journals

j) 1 2 Develop and distribute a project newsletter to numerous
audiences

k) 1 2 Use the mass media facilities, e.g., newspapers, radio, #
and television, for press releases and feature stories
to inform the public about the project.

I) 1 2 Conduct "career days" which highlight the oroject's
materials and activities.

2. EVALUATION/TRIAL

a) 1 2 Identify change agent staff responsibilities and/or
positionls) within the project for dissemination
purposes

b) 1 2 Establish a technical assistance team to help other
school districts use project results

c) 1 2 Encourage the active consideration of the project
by administrators, e g , principals and assistant
superintendents of instruction

d) 1 2 Establish and provide incentives, e g., release time,
travel, credit and recognition, to personnel from ether
school districts to evaluate and try the innovation

so
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5



Opportunity for Use Strategies Extent of Use

Yes No None or Low Medium High

e)

f)

g)

h)

1 2

1 2

1 2

1 2

1 2

Provide evaluative information on project results
to school administrators.

Document student achievement of project activities

Establish procedures, e.g., extended visits and intern-
ships, for personnel who desire an in-depth knowledge
of the project.

Develop booklets on how to use project results for
other educators.

3. ADOPTION/ADAPTION

a) 1 2 Provide materials which are easily adapted and used in
other school districts, e.g., designed in modules, segments,
or units.

b) 1 2 Provide incentives for adoption of materials, e.g., recog-
nition, credit, travel, released time

c) 1 2 Obtain the written endorsement of the local and state
advisory boards.

d) 1 2 Use state department personnel to encourage adoption
of the innovation by school districts.

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

B. Approximately how many local administrators and teachers have been contacted using these strategiesduring
the months of March and April, 1977?

Number of administrators Number of teachers

C. Indicate the primary problems you have encountered since February 1977, in the use of strategies for dissemina-
tion/implementation of project results, e.g., lack of time for dissemination activities.

D. Identify a particular strategy which has been effective in implementing exemplary project results from onesite

to another throughout the state, e.g., statewide meetings of project directors.
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Thank you for completing this questionnaire. Please place it in the stamped, self-addressed
envelope provided or mail to: .

i

..

William L. Hull
The Center for Vocational Education
The Ohio State University
1960 Kenny Road
Columbus, Ohio 43210
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APPENDIX H

List of Participants, Presenters, and Presiders

Doug Adamson, Director
Division of Occupational Education

Instruction
N.Y.S. Education Department
Albany, New York 12230

Ileana H. Rivera de Agostini
Reseal- eh Coordinator & Part Coodinator
Research-Coordinating Unit
Vocational-TechniCal -Education Program
P.O. Box 759
Hato Rey, Pue4-to Rico 00919

Sylvia E. Anderson
Job Placement Coordinator
Weatherford Independent School District
i007 South Main Suet
Weatherford, Texas 76086

Elvis H. Arterbury
Project Director
Partners in Career Education
Suita 130
1201 North Watson Road
Arlington, Texas 76011

Deborah Ashfcrd
Special Advisor on Women's Issues
Bureau of Occupational & Adult

Education
400 Marvbrid Avenue, SW
Washin. 0 D.C. 20202

Alice C. Badenoch
EBCE CoordinatOir
J.L. M,-nn High School
61 Isbell Lane
Greenville, South Carolina

Roy Bailey
Director EBCE
SAD No 51
Cumberland, Maine

Vern Bak
Regional Program Officer
U.S.O.E
Denver, Colorado 80294

Ralph F Baker +W.

Field Director, E B.C.E.
Far West Laboratory
1855 Folsom
San Francisco, California 94103

Mary Ball
EBCE Staff
Conecuh County Board of Education
P.O. 150
Evergreen, Alabama 36401

John K. Ballard
Education Specialist
Bureau r Indian Affairs
Aberdeen, South Dakota 57401

Carol Barber
Guid2nce Counselor
Conecuh County EBCE
P.O. Box 388 .

Evergreen, Alabama 36401

Bill Barnes, Supervisor
Career Education- Research-EPD..
Room 207; State Services Bldg..
1525 Sherman Street
Denver, Colorado 80203

ts

Eugeneio A. Basualdo
Assistant Professor, Vocational Education
S V C at Utica/Rome

29607 811 Court Street
Utica, New Voik 13502

Marcia Berasain
Associate Dean, Occupational Education

04021 Western Nevada Community College
2201 W Nye
Carson City, Nevada 897'7.1
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C. Virginia Bert
Program Director, Reseaiu, & Development
Bureau of Research, Dissemination and

Evaluation
Vocational Education
Knott Building
Tallahassee, Fler'-' ' 32304

Ker ,ieth G. Best s.

Coordinator of Career Education
Wichita Public School, USD No. 259
640 North Emporia
Wir.hita, Kansas 67214

Donn Billings
USOE, Region II
26 Federal Plaza
New York, New York 10007

Mark Blair
Associate Director of Evaluation
Research for Better Schools
1700 .Market Street
Philadelphia, Pennsylvania 19103

Tom Boldrey, Project Director
Experience-Based Career Educatir n
Joliet High School District 204
Joliet, Illinois 60431

Wayne Bostrom
Local CE Coordinator
Central Campus High School
Minot, North Dakota 58701

Jerry D. Bowman
Work Education Specialist
Arizona Department of Education
1535 W. JeffeiR.,,,
Phoenix, Arizona 85007

Lawrence Braaten, Chief
Demonstration Branch
BOAE/DRD
U.S. Office of Education, Room 5032
7th and D Streets, SW
Washington, D.C. 20202

Tyrus S. Brown, Superintendent of Schools
Cordova School District
Box 140
Cordova, Alaska 99574

Daniel H. Campbell, Ill
Project Director
Experience-Based Career Education
1363 Dixie
Memphis, Tennessee 38106

Clayton D. Carlson
Part D Project Director
Watertown P_:hlic c:chools
120 3rd Stir:. /
Watertown, Sco,th Dakota 57201

'Sam Cespedes
Program Officer
U.S.O.E. Region IX
50 UN Plaza
San Francisco, California 94102

Sheron Christensen
EBCE Coordinator
Weber County School District
1122 Washington Blvd.
Ogden, Utah 84403
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Joe R. Clary
Coordinator Agricultural Education
N.C. State University
Box 5096
Raleigh, North Carolina 27607

Earl A. Clevenger
Project Director
Foothills Vo-Tech School
P.O. Box 909
Searcy, Arkansas 72143

Allen E. Collins
Resource Coordinator
School District of P'-'3delphia
734 Schuylkill Avent.,.:
Philadelphia, Pennsylvania 19146

John Cook, Supervisor
Distributive Education, Cooperative & Work

Study
Department of Education
Building 6, Room 230
Charleston, West Virginia 25305
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Joyce D. Cook, Part D Program Coordinator
U.S. Office of Education
7th and D Streets, SW

\ Washington, D.C. 20202
N
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